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The review concludes that the streamlining of the business processes and
pmcedures is an area which should be addressed by the Ministry itself and
should not be the subject of a NAB Inquiry. It is felt that if errors in these
procedures result in overpayment of billions of Rupees by the public then it is
classified as a scam of monumental proportions and a detailed NAB Inquiry is

mandatory.

7 The Committee feels that NAB is not technically competent to undertake
this work. It is highlighted that only a preliminary Inquiry spread over 3 months

has yet been conducted by hiring services of market and financial experts. It may

be appreciated that almost all subjects investigated in NAB are technical in

nature involving white-collar crime, therefore this subject cannot be made an

exception. However, in view of the concerns of the Committee the scope of

current NAB Inquiry can be expanded by hiring additional experts from market (o

unearth the beneficiaries of the scam. : =
please. .4’*;' . ,,Jfffyij;z.-
W T e

Al Lt Gep (R)

“Chairman NAB

~ (Shahid Azi2)

Forwarded for your consideration
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not published in Platts Oilgram”. Motor Spirit
January 2002. It is being argued that MS
MS 87, whereas the formula required the
actually MS 90 was being

ﬁﬂees of products which were
g) started appearing on Platts in
nd not

B .'" ?g@réée) g5 appeared on Platts @

~ price of MS g7 to be calculated. However,
B product started appearing on Platts the issue was

 produced/used. When MS as a
repeatedly brought up in the Ministry in light of the ECC decision. Such was the

'  concern in the Ministry that a categoric decision was also taken in a meeting
dated 20™ April 2002 between officials of the Ministry, Chief Executives of the

1 .'_f;""_\"_;",:_'_.;"eﬁesand OMCs that price would henceforth be based on MS 95 (which
: 'J ”';ms;,: now -fgﬂec}gd on Platts), so the formula was not to be used any more.
~ However neither was this decision implemented (which was as per ECC policy
) nor was the issue taken back to the ECC. NAB has not questioned the

- of policy formulation by the ECC but the violation in implementation of

which was being repeatedly discussed at the level of Ministry officials but




ISLAMABAD

No. 3 (55) President/CO

COS to The President
Pfesident's Secretariat
Aiwan-e-Sadr
Islamabad

~ Copyto:  PStoPM

PM's Sectt, Islamabad

Subject: : i
ubject NAB's Inquiry Report on Qil Price Fixation Mechanism

Reference: PM Sectt letter No. nil dated 23 Aug 2006 (Copy attached).

.1. Meeting of Chairman NAB with the Committee constituted to review NAB's
Inguiry on the oil pricing mechanism (Mr. Mukhtar Ahmed, Advisor to the PM on
Energy and Dr. Salman Shah, Advisor to the PM on Finance) was held on 28

September. The meeting was inconclusive. Certain observations are

enumerated in succeeding paras.

Z It was earlier agreed that the Committee would consider NAB's report and

interact with the Ministry of Petroleumn as well as the NAB and thereafter finalize

its review report. The review was, however, finalized after interaction only with

the officials of the Ministry, NAB was not consulted on the issue.

reiteration of the earlier stance of the Ministry, which is

3. The review is a
e NAB Inquiry has been

lacking in substance. NO ovidence brought out by

directly contested or denied by the Committee.

ee is that NAB is questioning
la was termed “redundant’,
termining

n of the Review Committ
The formu
c it was to be ‘used for de

4. The prime concer
hfounded assertion.
fthe EC

‘policy’, which is an u

~ because as per the policy decision ©
QQNELQM




MENT OF PAKISTAN
GOV R N UNTABILITY BUREAU

ONAL AC
o ATA TURK AVENUE G-5/2
ISLAMABAD
No. 3 (51) PM-COS-2006 (NAB)
n June 2006
|5
The Prime Minister,

Islamic Republic of Pakistan

- Subject: 'Brie-f on POL Products Pricing Inquiry

E“ 1. The NAB is conducting an inquiry on POL Products Pricing Mechanism

 since 30 March 2006. The NAB inquiry team has scrutinized relevant record
 of the Ministry of Petroleum and Natural Resources (P&NR) and examined
ﬁaﬂdﬂ officers of the Ministry of P&NR, Ministry of Finance and PSO.

1rregu\antles to the tune of Rs. 81.45 Billions have emerged during

u fmcandu_cted so far are given at Annex-A.
It is proposed to conduct a briefing at NAB Headquarters for the
officials and representatives on a convenient date. In order to

mahi'mwwnclusive discussion with concerned participants i is













Government of Pakistan
National Accountability Burequ
Ata-Turk Avenue, G-5/2
Islamabad

No. (31) NACS (NAB)/ 04
) February 2006

Mr. Ejaz Rahim
Secretary,
Cabinet Division
Govemment of Pakistan,

i Subject: Secretaries Committee's Concerns Regarding Accountability
'#,'5'. !

| write with reference to a report published in the press, over a week
-ling  concerns of the Secretaries Commitiee regarding
ational Accountability Bureau. Attac hed. S

cently initiated measures to
ci@seﬁs' thereby l'eUCtng fhelng down







CTIRN ATIONA 1,
THENEAS

d : #
N o 2\, pR-T-1CH
1 I;/’/'_____—————*-——‘ —

ies demand protection for bureaucracy

Ansar Abbasi
paucrats Monday met to demand
y from being witch hunted by the

Gecretar

~ ISLAMABAD: Country's top civilian bur
- protection for members of the bureaucrac
'| g anti-corruption state-apparatus.

In a meeting of Secretaries' Committee, which met under the

. chairmanship of Cabinet Secretary Ejaz Rahim, the federal secretaries were

" in unison that protected working atmosphere is must to bring efficiency and 1
~ encourage decision making in the government. Most of the secretaries aspire
g - mpﬁe\relap a system where bureaucrats should have a legal protection from
ing picked up on corruption charges without ascertaining the veracity of

 such allegations.
. Ewcesa;;ld Tl;‘e News that secretary law Justice (Retd) Mansoor Ahmad
__I:_g_ne by the committee to look into the matter and come up

Wi t law S'Ef:reta:ry in developi
L et e iy Ping some institutionali
th _.:@gng.n-‘-{flﬁ?@b!l.‘;y of the civilian burea-lfé:?;tasflzid b
gencies particularly the national accouniabtitl}gfhatl)nds .
; ureau

ederal secretaries asked for

et Interior Mk o L5t

mpetent body to allow the prosecution to m. , whick
corruption : 'prasecmm--.? ‘aga 4
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| CONFIDENTIAL
{ivestock and dairy

“) Emphasize increasing agricultural.

W | output and export.
V”‘[&S) Institutionalise export q_ua_liff}'

y =
\/Lé’) Focus on computer SO

policies t0 encourage ex
d of computers. Encourage

cation and seeking jobs.

control.

frware industry-

(7) Devise port of skilled manpower,
particularly in the fiel students
to travel abroad for edu
f state enterprises.

and provmcial

(8) Improve functional efficiency O
&) Consider reduction in $iz¢ of federal

{ governments and its departments.

recious and

(10) |Smugg1ing be controlled, particularly of p

Lo | semi-precious stones.

(11) Develop mineral extraction.

o

(12) Make serious endeavours for  development of |
Turkmenistan-Pakistan oil and gas pipeline. | .

(13) Effective Commerce Attaches be posted to our embassies
C. Measures Suggested b Dr Shahid Hasan Siddique. Annex A

_ This is a high priority public expectation, wh
d. Following are suggested:- N, where no

10. Accountability

| leniency can be afforde

R - 2 Immediate Measures

(1) Transparency in the whole process of accountab;;

(2) Publication of lists pertaining to G
"l"-ﬁﬂ.ﬁheﬂﬁled and condoned loans for i

e

1
o U




L promulgated wherein the entire assets of
defaulters, including those abroad, can be confi
against the loan, rather than only the pledged

Slleual courts will h gl =
' 5 ave to be creat =
| recovery i for sﬁfﬂ! y!

3) Looted national wealth deposited in foreign banks be
bf.otg__ht .back even through coercive means, where
1 hq_e_cessary. No mildness be considered. e
‘(4)  Ensure that bottlenecks for investment by way of NOCs |
etc are reduced to the minimum,

B O) 'D'.nc.tm-l.-enﬁng the economy and ensuring economic
discipline in the country.
. (6) | Mega projects be reviewed and cancelled if financially
' k not viable.
austerxty measures Thls also has a strong image-building

connotatlon

(8 Seek help from Saudi Arabia and UAE for provision of
JPOL and from Malaysia for edible oil on delayed

Lpayment

Subsequent Measures

(1) Rebuilding investors’ confidenc
d economic security.

¢ through consistency in

economic policies an
d reducing tax burden.
the Revenue

‘/Q) “Broadening the tax base an
iéStﬂlCtural reforms be undertaken In

l LDepaﬁment.

)
e

aged to invest in the country.

E‘( atriates be encour
: mvestment

[Pakistanis should be given plcterentlal

\incentives.

CONFIDENTIAL
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W
£ the Supreme Court for resolution of disputes. Problem
: e o ‘ourt.
f areas should be referred t0 the qureme Co
B through
7) Remove confrontational atmosphere o
4 rovinces in the current setup and

parﬁcipatiun of all P

sharing of power:

3) K.-f\buotas should be fixed fo
e §

2 \,ﬂ&‘@ / Ibased on proportional represe
g 4 dered for provincial
fer of

ehensiom qand trans \

ernment jobs

r all federal gov
larly District

ntation. Simi
jobs.

lquotas could be consi

# \JSimplify procedure for appr

criminals.

b.  Subsequent Measures
_/_,('Tj De-politicise prickly
3 the people and develop consensus.
(2) No royalties be given to provinces for projects financed
by the Federal Government. The Federal Government

issues like Kalabagh Dam, educate

should purchase requisite land for the project and the
: (¢
provinces should have no subsequent claims. This i
joos . s 5 45 3
sensitive 1Ssue and would require deliberation and nati i
| L1 ationa

consensus.

(3) Fix quotas for inter provincial exch
ange of stud
teachers. 2 Shudensand

A Trans-postings of provincial servants o )
: S On exchanee hac
V@ ange basis,

2
v State TV should devise an elaborate plan tg geyel

national cohesion and inter provincial hay
media should also be asked to play a con &
developing inter provincial harmony. g

my. Some of the measures t0 revitalise the eco:



quickly. This also calls for transformation of int
agencies down to the lowest level. '
Criminal cases be pursued expeditiously, ﬂil’“"ﬂ' it
Special Courts. All considerations of clemency and

expediency be kept aside.

Th?__ society needs to be de-weaponised on immediate_.
_baszs A CEO to the effect needs to be issued urgent}y,
c_a;ncellmg all previous orders and instructions permitting
possession of firearms other than shotguns and pistols.

(4) No armed congregations should be allowed. All Jihadi
elements be kept under strict control.

: ibsequent Measures

Computerise all criminal records.
Modernise LEAs.

" Effective police and judicial reforms. (Separate papers being
finalised).

Afghan refugees from stabilised areas be repatriated in 2
phased programme. The remaining should be contained in

specified areas.

(5) ’Entry of 1llegal aliens, particularly in Karachi, be
] effectively checked. Efforts should be made to deport the

i e b Ean

current allen population.

- e i

Inter Provincial Harmony
ar

JImmediate Measures

(1 ' ' i d
5 (1) Resolve grievances 10 an mshtutmndllsed an
r Provincial Coordination _

aded by a retired Justwe

J_; transparent manner. Inte
Committee be reconstituted, he

AANEINENTIAL N
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nitoring  system at all tiers of

(7) |An effective MmO | |
s things 1mMprove

governance 1S
he onus of putting t

would deliberately sabotage the

process, others may be overtaken by sheer apathy. Army
“will have to get involved. The effect of the change must

be felt at the grassroots level, and felt immediately. (A

detailed paper is being drafted separately).

inescapable. till
signjﬁcantly_ T hings right lies on the

Army. Some quarters

b.  Subseguent Measures
(1) The next item on the agenda must be strengthening the
judicial system. The law must reign supreme. This is the
backbone of good governance. While the study on judicial
reforms is being updated, three things stand out clearly:
separation of the judiciary and the executive, passing
necessary Chief Executive's Orders (CEOs) for facilitating

_ speedy justice,_(some of these may require public debate/consensus to

7 f obviate concerns on human rights) and strict in-house accountability
; lofﬂxejudig@_a:y. ) ollemp iy L L

e o

W oS

(2) Strengthen the institutions through devolution of power to
the lowest level so that they can perform eﬂ_—ecﬁ%ly anih
officiently, in public service. However "solonial |
N o= 2 : ’“--—wm,.__]_l__l__a___ EQWEISI:

_ l of district management and police need to be s-trﬁ

B l/ k %Pfa  (Separate  papers O each state Mm-tln , EFY
' formulated/updated.) D are  being
g Iementaﬁan of land reforms and ensuring writ
, abolish the hold of feudal system would
to grow from grassroots level.

T d




| ks) INDO should setup the whole system.
- diversified application (ot dscusedherg,

| | s and policies ;
have been whimsical, expedient and shortsighted. There was _
I colour to the handling of all state organs and instity tie

!
itions.

!Elfmaking Is now being institutionalised. However, this is an mtmm e -i;’:
and must leave behind a viable and energetic system’; and should,
aim at strengthening state organs and institutions making them

d accountable. Suggested measures are:-

efllate _Me‘a-sul‘es

(1) The Chief Executive should not exercise powers of
punishment and reward, including appointments and
dismissals. These should be handled purely in an
institutionalised manner.

Selection of suitable personnel for governance will be
the first visible sign of things to come. This is an issue of
significant concern and should be handled as such.

The most critical institution is the NSC, which must
function in a transparent and effective manner.

A promotion, appointment and transfer system akin to

the Army be institutionalised for all state departments.

All appointments and promotions be made purely on merit

de of conduct for government functionaries

L 5 |
g who are found

be drafted. Government functionaries
heir official position and all corrupt __

sha_lld be weeded t_JL_l_t_._ 1
be ruthlessly depoliticised.
lessness should be created at

taking advantage of t
and inefficient officials
All 5 state institutions
| However, 10 large-scale job

'this time.



n of publu, opinion in

pstituting an organisation

allow the head of the

decision making t

’QE ! to formally assess/proces
institution to be heard in thL l\‘QC  This is essential to

I.
| honour public opinion.

within bounds. Public

ivity,
s emotive

1d not be choked. Thi
by rising and

ge political acti

6) Encoura
xpression and protest shou

;} . NyWrerdergy should be redirec
\% y )meetmg the challenge openly,
(7

Political parties should be

ted positively
rationally and squarely.

encouraged to participate

eir '1;:&.ndaa in a pOgltIVC manner.

and come forward with tl
hould be accepted |

Viable suggestions and contributions S
 after debate and acknowledged. Political institutions must

be forced on a path of positive growth.

c: Subsequent Measures
(1) Important issues be floated for public opinion after open
debate on the issue.

) h A .credible organisation be created for registering publi
opinion through polls. This may use existing methg e
till the facilities envisaged below can be created. s
e

_ (3) || National Database Organisation

b1 (NDO

D DO 1> &‘P the process of finalising new National l?dilsmd speed up

A -..;Lgmi e’d ' priority should be given to provingial caplgi Cards. The
+ by large cities and District Headquarters itals, followed

(4) A sufficient number of ou ..
. ’ tlets (could be like public telept
with credit card type machines) be created (in the same




v

. Adopt a policy of total

constraints and national priorities.

Will bring about development of positive outl
responsibility within the masses and help in g.r
political institutions. L i

'.\:Vill allow us time to thoroughly analyse complicated : - 4
1ssues of concern. omplicated

Not institutionalising such participative decision making
will eventually create an allusion of 'us' and ‘them’
between the led and the leaders. This will lower morale,

- drastically reduce public participation in national

development and psychologically create an environment
where the public will sit back awaiting the fruits of the
new setup to fall in their laps, while their only
contribution would be critique and comment.

Immediate Measures

Do not rush things and be taken in by public demand for
speedy recovery. We require time to get out of where we
are. This must be made clear at the outset, otherwise the

pressure will continue (o mount.

transparency, unless cloaking is

erest of national security. These aspects

required in int
d to sensitive foreign policy

should mostly be confine

issues.
ent to the media to be

m and encouragem
of private TV channgls.

Give freedo
neourage mushrooming

&er's ﬁs draft policy and €

formally ann
dology for impo

critical. E
ncourage and

ouncing the
rtant

Float policy ma
assist national debate before

policy. Follow similar metho

legislation and institutional reforms.
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:on Making. The first essential

» pation 10 nation-building, This

4. :
' ' nvo | .
ingre ient of success 15 the 1 g
l bi possible only if the qation is given @ say I shaping thet 1y. And
can
this is the very basis of democracy-
a.  Rationale
| (1) Even the best of your advisors will at least want to stay
no other personal

even if they have

your advisors,
not disagree for long with

| ambition. Therefore, some may

the forceful expression of your ideas. (The destiny of the nation \
1

H 1
may lie in the hands of a selected few. but these few may start perceiving thal

their destiny lies in your hands.) Dt‘qpltb all the EOOdWlH your
thoughts may then become biased, since you could lose
touch with reality. Therefore, the need for broadening the

input base

(2) National participation in decision making will help
develop and retain confidenc
i _ nce between the leader and the

(3)  This will fill the void of democracy and
international concerns. also appease

(4) Wil allow us to remain abreast with pyp|;
and grievances. " Pudlic perceptions

1A =Y

(5) Itwillallow the opportunity to mp
national intellect.
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NATION BUILDING CHALLENGES

ay there is great hope and jubilation in the nation, We have made a
start. The nation is with us and the world seems to have
d their pretensions. It is like a divine gift to the nation. There is a
ion of deliverance — yet lingering apprehensions. Most of these have
en removed after your speech, yet many more would continue to

greatest strength — and our Centre of Gravity. This upbeat mood
mii‘intaiiled if we are to pull through. The nation has to be taken
s crest, for as long as possible. This morale has to be converted into

ly then will we begin to grow.
[his paper confains some thoughts and suggestions to point the
| in the right direction and put it on a path towards the destiny that

t. The task is of great magnitude. And essentially you stand alone —

1 one of us must And eventually will. Your solitude can only be
..

reflect
| Ey'D.ivIne presence. Which you must seek: in solitude. And
L ]

and the team you pick will
magnitude, unless the
cannot go very far.
d have failed. The

. A
Nevertheless, this is not a one-man sh(;( S
icierit for what lies ahead. For a tas 0

§. we
tion rises to the occasion and joins hands,

]
. 911 cannot bring them to that height, you wou

dership issu
ould have failed. Thzs 1§ 2 Jga e e

u now unagme Spme suggesti

ENTIA! i
CONFIDETEZ2 &

pended below.

e. And perhaps 2 € challengé _ :
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